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SHARED AIMS 

 

 

GOVERNORS 

 
We would like our Governors to: 

• Assist in running the school effectively for the well being of children and staff. 

• Be known to all individual members of staff and be supportive and actively involved. 

• Support and respect the professional standing of all staff. 

• Be representative of the wider community and bring with them a variety of expertise and 
experiences. 

 
The Governors would like to be seen to be: 

• Caring and committed. 

• Sensitive 

• Aware of the needs of the school and our own responsibilities. 

• Active, involved and approachable. 

• Supportive of the staff. 

• Well informed of current issues. 

• Aware of the need for confidentiality. 

• Able to help all the children. 

• Able to reach our full potential. 

• Listened to and understood. 
 
 

STAFF 

 

We would like staff to: 

• Have a good self image. 

• Be realistic of time management of self and others. 

• Be understanding of other pressures on individuals. 

• Nbe open, honest, sensitive, positive, approachable and have a sense of humour. 

• Be good listeners and communicators. 

• Be supportive and encouraging in all we do. 

• Have global perspectives of the needs of the whole school and work as a team. 

• Raise achievement and behavioural standards by example and intervention. 

• Have a sense of leadership, which is innovative but flexible. 

• Be organised and efficient. 

• Try to behave in a professional manner at all times. 
 
The Governors would like all staff to be: 

• Positive, capable, friendly and supportive. 

• Structured but flexible. 

• Encouraging. 

• Sensitive but understanding to needs and limits. 

• Approachable at all levels. 

• Able to agree to differ but recognise the need to work together. 

• Organised to allow children to be happily and purposefully occupied. 


